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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 
Commission Chambers by Mayor Pat Humphrey who led with the Pledge of Allegiance.  Present 
were: Commissioners Bob Bonham, Pat Humphrey, Karla Swanson and Jean McConnell.  
Absent: Gus Murphy.  Also present were Steve Kingsbury, Acting City Manager; Jim Chapman, 
Fire Chief; Joy Simmer, Parks & Recreation Director; and Diane Lyon, City Clerk.   
 
      2.   CONSENT AGENDA: 

Moved by Commissioner Swanson second by Commissioner Bonham to approve the 
items listed with an asterisk (*) (Agenda, Minutes, Communications, Board & Committee 
Appointments and Bills) that are considered to be routine by the City Commission.   
Ayes:  All.  Nays:  None.  Absent: Gus Murphy. Motion Carried. 
 

      3.   *APPROVAL OF MINUTES; 
Approved By Consent Agenda.  
 

4.   *APPROVAL OF AGENDA; 
Approved By Consent Agenda. 
 

5.   PUBLIC COMMENT:  None. 
 

      6.   UNFINISHED BUSINESS:  None. 
 

      7.   NEW BUSINESS:  
   
  A.  RECOGNITION-MRS. RUBY KOCH 

The City lost Mrs. Ruby Koch, one of its long-time business leaders, one of its most-
beloved citizens, and one of its greatest Community Ambassadors on March 24, 
2017.  The City Commission is asked to formally recognize, pay tribute to, and honor 
the eminent life and civic service of Ruby Koch by resolution.    
 
Motion by Commissioner Bonham second by Commissioner McConnell to recognize 
the life and community contributions of Mrs. Ruby Koch by adoption of Resolution 
2017-033.   Roll call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, Jean 
McConnell, and Karla Swanson.  Nays: None.  Absent: Gus Murphy.   Motion 

Carried.  

 

B.  TRANSFER OF INDUSTRIAL FACILITIES EXEMPTION-ADVANCED 

BATTERY CONCEPTS 

By adoption of its Resolutions 2013-087 and 2013-088, the Clare City Commission 
approved a request of Advanced Battery Concepts (ABC) for a twelve (12) year 
Industrial Facilities Exemption (IFE) Certificate for abatement of personal property 
taxes for cost of machinery and equipment totaling $532,650 and agreement outlining 
the provisions of that Certificate.  Due to the growth and success ABC has achieved, 
it has relocated its facility from its leased site in the City’s south industrial park to an 
80,000sf leased building in the City’s north industrial park.  A condition of the 2013 
IFE agreement is that ABC must request and the City must approve a transfer of the 
Certificate if the company moves to a new location within the City.  
 
ABC has formally submitted the transfer application, and the City has public noticed 
the transfer request and provided notice notified all of the affected taxing jurisdictions 
of the transfer request.  The City Assessor has provided a Notice of No Objection.    
 
The City Commission is asked to formally consider the tax abatement transfer request 
of Advanced Battery Concepts.  In doing so, the Commission is required to hold a 
public hearing to receive public comment related to the requests.  Upon conclusion of 
the public hearing, the Commission should deliberate the merits of the request and, if 
deemed appropriate by the Commission, act on the application by adoption of a 
resolution approving the transfer.   
 
To date we’ve received no stated objections from the affected taxing jurisdictions, nor 
have we received any public objections to the transfer request.   We’ve received 
letters of no objection from taxing jurisdictions Clare Public Schools and Mid 
Michigan Community College.  
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Motion by Bonham second by Commissioner Swanson to open a public hearing.  Roll 
call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, Jean McConnell, and 
Karla Swanson.  Nays: None.   Absent: Gus Murphy.  Motion Carried. 

 
Public Comment: The City Clerk provided a statement of no objection received from 
Sheryl Presler, Clare-Gladwin RESD Superintendent. 
 
Motion by Bonham second by Commissioner Swanson to close the public hearing.  
Roll call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, Jean McConnell, 
and Karla Swanson.  Nays: None.   Absent: Gus Murphy.  Motion Carried. 

 

Motion by Commissioner Swanson second by Commissioner McConnell to approve 
the IFTE Transfer Request of Advanced Battery Concepts by adoption of Resolutions 
2017-034.   Roll call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, Jean 
McConnell, and Karla Swanson.  Nays: None.  Absent: Gus Murphy.   Motion 

Carried.  

  

 C.  PURCHASE OF FIRE DEPARTMENT EQUIPMENT-JAWS  

At a vehicular accident scene, the extrication tools are one of the department’s most 
essential and crucial life-saving pieces of equipment.   Our current extrication tools 
are hydraulically powered.  The tools are quite heavy; require a minimum of two 
firefighters to operate; and the mobility of the tools is limited due to their weight of 
the tools and length of the hydraulic hoses.  Whereas, the new generation of tools is 
battery powered, lightweight, require only one firefighter to operate, and provide 
twice as much cutting and torsion strength.   
 
The Fire Council met on February 2, 2017, and recommend the fire department spend 
up to $35,000 on the purchase of new extrication tools.  The Clare Fire Department 
has solicited bids for the purchase of new extrication tools (jaws); four bids were 
received.   
 
Motion by Commissioner Swanson second by Commissioner Bonham to approve the 
purchase of new Fire Department Extrication Tools by adoption of Resolution 2017-
035.   Roll call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, Jean 
McConnell, and Karla Swanson.  Nays: None.  Absent: Gus Murphy.   Motion 

Carried.  

   
D.  APPROVAL OF BIDS-SEEDING OF SOCCER FIELDS AT NEW REC 

COMPLEX 

Gourdie-Fraser solicited bids on the City’s behalf for the seeding of the soccer fields 
at our new recreation complex.  Seeding of the fields was originally included in the 
entire scope of work to complete the basic construction of the complex.  But the bids 
for the remaining primary elements of work for the new complex exceeded our 
available resources and were approximately $70K over our project budget.  
Consequently, we made the conscious decision to remove the seeding work from the 
project scope of work and bid this work (the seeding) separately to ensure we have 
fields that can be used for our City Soccer Program this fall.   
 
We received two bids.  GFA has reviewed the bids and determined the bids meets 
specifications and has recommended that the work be awarded to Murin Company, 
the low bidder, in the amount of $33,444.  The City Commission is asked to approve 
the bids. 
 
Motion by Commissioner McConnell second by Commissioner Swanson to approve 
the bids and award the Seeding of the Soccer Fields at the New Recreation Complex 
to Murin Company by adoption of Resolution 2017-036.   Roll call vote: Yeas:  
Commissioners Bob Bonham, Pat Humphrey, Jean McConnell, and Karla Swanson.  
Nays: None.  Absent: Gus Murphy.   Motion Carried.  

 

E.  DISCUSSION TOPIC: NEW RECREATION COMPLEX BIDS 

We have now solicited bids for the construction of our new recreation complex on 
three occasions – once last year, which we cancelled due to the after-bid offer of the 
Operator’s Union to do a significant portion of the work for us essentially for the 
price of fuel, and twice already this year.   



April 3, 2017         OFFICIAL                            Page 3 of 4 

 
After our first bid solicitation this year, we rejected all bids due to the bids being 
significantly over budget.  We sat down with our engineer and reviewed the line-
items in the project scope of work and deleted line-items that we knew we could do 
ourselves or purchase ourselves (e.g., pipe, drain structures, etc.) for less than what 
the contractors proposed to charge us in their respective bids. After doing so, we 
shared with all potential local contractors the amount of funds we had available to do 
the project.  But even after going through those steps, the next round of bids came in 
significantly over budget (approx. $70K), so we again rejected all bids and have again 
reviewed our project scope of work line-item by line-item in an attempt to make a 
determination what more we could do to accomplish this project within our available 
funding parameters.   
 
As a result, we decided to solicit seeding bids independently for two primary reasons:  
first and foremost to move forward with that portion of the project to provide us some 
relative assurance that we will have soccer fields available for play this fall, and 
secondarily in our continuing attempt to do this project as economically as possible.  
To our pleasant surprise, the seeding bids we received were approximately $9K less 
than the low bid we received for that specific line item on our latest round of project 
bids that we rejected – thus bringing us $9K closer to our goal of completing the 
project within our budgetary limitations.   
 
We are presently conducting 1:1 discussions with contractors who have accomplished 
work for us in the past drawing on their individual experience and talents in an 
attempt to determine what else we can do differently that accomplishes the work to 
the standard we want and will concurrently bring us to our goal of project completion 
while staying within our funding limits. 
 
We’ve already received some good suggestions and will likely bring some (if not all) 
of those ideas to the Commission in the near future for decision.  But in doing so, the 
Commission should understand that we will be asking for sole source authority to 
award work to specific contractors, which is totally within the Commission’s 
authority and prerogative to do as we can easily demonstrate that the proposals will 
result in cost savings.  I’ve confirmed with our City Attorney that this is approach 
does not violate any established state or local procurement or purchasing practices or 
law; she has assured me it does not.   
 
While accomplishing this project in this manner may be a bit different than the way 
we normally do business, we are comfortable that we will be able to complete the 
project within the funds allotted to do so.    
 
Commissioners did not present opposition to the idea of a sole source authority to 
award work to specific contractors in order to save costs on the projects but did 
express concerns about utilizing Department of Public Works (DPW) staff to 
complete work and provide maintenance at the complex fearing that they would be 
stretched too thin considering that the road improvement projects are slated to begin 
this year.   
 

F.   BOARD & COMMITTEE APPOINTMENT - PARKS & RECREATION 

ADVISORY BOARD - MR. MATT MILLER 

Resolution 2017-037-Approved By Consent Agenda.  
 

8.  TREASURER’S REPORT 
     The Treasurer presented his report to the Commission. 

 
9.  CITY MANAGER’S REPORT 

Planning Commission Meeting.  The City Planning Commission unanimously approved, 
at a special meeting on March 29th, a site plan application of Mr. Sam Cooper, the 
proprietor of Fifth Street Auto for a new auto repair facility at the site of his original 
facility, which was destroyed by fire in December 2016.  Construction is scheduled to 
commence end-May/early-June.  The Planning Commission is scheduled to hold its 
regularly scheduled monthly meeting on April 12th to consider and approve the City’s 
proposed 2017/2018 Capital Improvement Schedule and convene a special meeting on 



April 3, 2017         OFFICIAL                            Page 4 of 4 

April 26th to consider a special use request to operate a Group Day Care Center at 1312 
Vinewood.    
 
New Part-Time Police Officer.  Officer Michael Randall has joined our police department 
as its newest part-time officer.  He is veteran law enforcement officer recently retired 
from the Howell Police Department.  He and his wife are in the process of moving to 
Clare County; we will have him attend a future commission meeting so you can meet him 
after he’s completed his move here. 
 

Gourdie-Fraser Engineering Proposal.    As the Commission is aware, we will be vastly 
expanding/increasing the magnitude and scope of street projects in Clare during the next 
five year-period in response to the electorate-approved street millage.  In keeping with 
our long-standing philosophy and practice, we intend to improve and/or upgrade our 
water, sanitary, and storm infrastructure concurrent with the street improvement projects 
we complete.  Consequently, I’ve approved an engineering proposal for design of 
upgrading the water main on John R and West Seventh Street from four-inch to six-inch.  
Note:  the proposal indicates an upgrade of the 4” lines to 6”, but we are still engaged in 
discussions with GFA whether we should upgrade to 8” main lines while we are doing 
this work.    
 
Absence.   I will be out of the state for the period April 1-7; Steve will serve as the Acting 
City Manager during my absence. 

 
    10.  *COMMUNICATIONS 

 Approved By Consent Agenda.   
LCC Liquor License.  We received a letter from the MLCC advising us of an expanded 
liquor license transfer to Admiral Petroleum.     
 

Clare County Community Foundation (CCCF) Correspondence.  The City received a 
check in the amount of $5,000 from the CCCF for the City’s new recreation complex.     
 

Special Use Permit Requirement – 1312 Vinewood Group Day Care Facility.   The City a 
letter to the resident of this address advising that she is required to obtain a special use 
permit to allow her to operate a Group Day Care Facility at this address.   
 

MML Blog.  Provided for informational purposes. 
 

City Response to FOIA Appeal - Mr. Thomas Dunn.  The City provided a reply to a FOIA 
appeal of Mr. Dunn. 
 

11. EXTENDED PUBLIC COMMENT:  None. 
 
    12.  COMMISSION DISCUSSION TOPICS: None. 

    
    13.  *APPROVAL OF BILLS 

Approved By Consent Agenda. 

 

    14.  ADJOURNMENT 
Motion by Commissioner Bonham second by Commissioner Swanson to adjourn the 
meeting.  Ayes:  All.  Nays:  None. Absent: Gus Murphy.   Motion Carried.  Meeting 
adjourned at 7:35 p.m. 

 
 

 ____________________________             _______________________________ 
Pat Humphrey, Mayor                     Diane Lyon, City Clerk 


